CEHR- ZE 27 June 1996

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Affirmative Action Policy for Senior Cvilian
Positions (GS-15) in CP18

1. W are succeeding in our challenge to diversify the

| eadership of the Arny. There have been notabl e successes, for
whi ch we congratulate you. This is not the tine, however, to
dimnish our efforts to ensure that all qualified candi dates are
equitably considered for appointnents to the SES and its “feeder
grades”. As the Functional Chief for CP18, | would like to
clarify nmy expectations for recruitnent and selection for GS-15
| evel positions in CP18.

2. | have given nmuch thought to the opportunity to further

del egate this review to the SES/ General O ficer |level, as was

di scussed at the recent neeting of CP18 Career Program Managers.
Your responses were fairly evenly divided between retaining the
status quo and splitting the review |l evels. Because | believe
our efforts to provide a corporate perspective to the recruitnent
and sel ection process for these very inportant sel ections have
contributed to the success we have, | have decided to retain the
review | evel here with the Functional Chief’s Representative.

3. Accordingly, except for authorized, nonconpetitive novenent
of current Arny enpl oyees, the procedures at enclosure 1 remain
in effect. Please note that this review process is in addition
to, although usually concurrent with, the special consideration
you are asked to provide CP18 Executive Devel opnent Program
Graduates. As selecting officials you are ultimtely accountabl e
for the conposition of your work force; this review process does
not take anything away from your obligation to ensure ful
conpliance with affirmative outreach, recruitnent, and sel ection.

4. Thank you for your thoughtful consideration of this process.

W will continue to review the way we conduct business and,
where it makes sense, revise our process appropriately.

/ si gned/
PAT M STEVENS |V

Maj or General, USA
Functional Chief, CP18

AFFI RVATI VE ACTI ON REVI EW FOR GS-15 POSI TIONS | N CP18



Except for authorized, nonconpetitive novenent of current Arny
enpl oyees, the follow ng procedures for fill of GS-15 | evel positions in
CP18 are in effect:

1. Each activity with a CP18 GS-15 vacancy w || determn ne what

outreach efforts are required to ensure well qualified mnority and
wonen candi dates are in the applicant pool, as specified in AR 690-960,
Chapter 11-15f. This should include the personal involvenent of senior
functional officials. A definitive statenent of recruitnment efforts and
results will acconpany all requests for referral subnmtted to the DA
Referral Activity (CEHR-C).

2. The Functional Chief’'s Representative (FCR) will review each
proposed referral list prepared by the DA Referral Activity prior toits
release. This reviewwill include the statenment of recruitnent efforts

and results, the crediting plan, the position description, and the
qgualifications of all highly qualified and | ateral candi dates. Wen no
mnority or wonen candi dates apply, or when those who do apply are not
anong the best qualified, the FCR will determ ne whether additiona
recruitnment is necessary or whether the list may be issued.

3. If an approved DA referral list does not contain nminority or wonen
candi dates, selection nmay be nmade without further FCR review. The
transnittal letter will provide this information

4, |f selection of a mnority or wonan candidate is proposed from an
approved DA referral list, no further FCR review for affirmative action
is necessary. (There may be further FCRreviewrequired if it is a key
GS-15 position for which CP18 Executive Devel opnent Graduates were
referred.)

5. If an approved DA referral list contains ninority or wonen

candi dates, but selection of other than a minority or wonan candi date is
proposed, the selecting official nust request FCR review. This request
shoul d explain the reason(s) for the proposed selection, to include an
expl anation of the full and fair consideration given to referred
mnority and wonen candi dates. One way to acconplish this without
identifying the referred mnority and wonen candi dates is to address
what consi deration was given to each of the referred candi dates and
where each candidate ranked in the process. The request to sel ect other
than a referred nminority or wonan candi date nust be coordinated with the
activity and MACOM USACE MSC career program nanager, and nust have the
conmander’ s endorsenent. Selection is tentative until the FCR has

revi ewed the proposed selection. Selectee should not be notified.

6. Requests should be sent to HQUSACE (CEHR- ZE), Washi ngton, DC 20314-
1000. They nmay be faxed to 202-761-8809. Requests will be expedited to
ensure mnimumdelay in your selection process.

Encl osure 1 to CEHR- ZE Menorandum dated 27 June 1996
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